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Celebration Agenda!

Welcome!

Steph Ellis - The Welcome Network (CWaC)
Edsential

Dr. Rosa Fernandez — University of Chester
Bridge Community Gardens — (CWaC)
Michelle Forder — Halton Borough Council
Claire Bradbury — PIP (Halton)

Di Hollis — Wirral Borough Council

Matt Gibbs — Carrbridge Centre (Wirral)
What we learned

What next?

Comments and Questions




Welcome and Introductions




Stephanie Ellis

Welcome Network

Cheshire West and Chester

The development of HAF over the past 3 years




The development of the
HAF over the 3 year pilot

Cheshire West and Chester
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We work in the following ways...

Food: Ensuring good, quality, sustainable and healthy food
that is available to all

Support: Supporting improved accessibility to food and
support in local community venues

Relationships: and networking help us to see connections
across services and initiatives to hopefully avoid duplication

and make the best of limited resources e.g holiday meals at an
Extra Care home, sandwiches made by the WI, linking into the Natural
Health Service, joint funding bids, sharing venues.

People: Seeing opportunities for community members to be
trained/upskilled to play an active role in this provision
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Holiday Provision/HAF in West Cheshire

2016 — 3 days of Holiday Provision was supported by West
Cheshire Foodbank with Holy Trinity Church Blacon

2017 — The Welcome Network project started in May 2017,
and supported 12 days of Holiday provision in Ellesmere Port
and Chester

2018 — The Welcome Network funded through the Feeding
Britain Pilot

2019 - Partnership approach between Edsential, The Council,
The Welcome Network and Cheshire West Voluntary Action

2020 — As in 2019 but also covered Wirral and Halton LA areas
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2018

2019

2020

HAF in west Cheshire

Amount of Providers Young People
Grant funded Reached

£25,000 5 695
£550,000 33 4,303
£566,145 Over 40 4,439

Meals
provided

1,987

27,000

41,163




Community Food Mapping

Cheshire West and Chester Food and Support Map January ...
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A The Welcome Network |
d Superb. You're all amazing. Community supporting community in Blacon

Small Grants Programme...

This is what 127 meals look like - all ready to deliver tomorrow. Thank
you Andy and Paula for your fab cooking, and to all the volunteers who
make this happen #ENDCHILDFOODPOVERTY @welcnetwork
@BlaconTeam

welcnetwork - 16h ose

Holy Trinity Blacon @

11 The Welcome Network Retweeted
g‘:"” Chester Standard & ¢

ndard Chester FC Community Trust receives funding to support children on free
school meals during holidays

tandardchester - 23 Oct 0%
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Chester FC Community Trust receives funding to support children on fre...

CHESTER FC Community Tru

eligible for free school meal

is providing subsidised places for children
at its holiday club this half-term
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PLANNED ACTIVITY PACK AND MEAL DAY
BEEF CASSEROLE AND HALLOWEEN CRAFTS
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Stephanie Ellis

stephanie@welcomenet.co.uk
Twitter: @welcnetwork
Facebook: @TheWelcomeNetworkCWAC

Network
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mailto:stephanie@welcomenet.co.uk

Aims for 2020 HAF

« 130 providers/clubs across 3 LA’s
* 56% of FSM

« 13,163 FSM target across 3 LA’s
« 5785 FSM Wirral

« 3826 FSM CWAC

« 3552 FSM Halton

B Edsential

Community Interest Company




2020 Project Timeline
(projected and actual dates)

Grant closure deadline date 16 June Funding due to be distributed week beginning 6t July
(Halton extended deadline to 25t (Funding was distributed from 6t July first funding
June) allocated 9t" July)

® ®

® ® @ ® @

[ [ [
National Launch due 11t May Grants due to be awarded week beginning
(delayed to 22" June) 22" June (extended to week beginning 2" , "
July) Delivery began 20t July

i Edsential
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106 commissioned partners

(54 additional subgroups)
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HAF 2020
Covid-19

Online training

Introduction of Food/Activity Boxes
Increase in Family Cooking sessions
Introduction of online activities
76,973 HITS Online!

Direct delivery

Issues with food availability

Covid Closure

Community Interest Company



HAF Headline Registration Data

O Edsentlal

DHTHTIL I; Inter ('\mp

11,471 children and young
people registered.

5256 WIRRAL
4439 CWaC
1776 HALTON

e 155,904
attendances/interactions

* 2382 equivalent days of
provision available

* Av 13.5 attendance per
child

e 76,973 HITs online



HAF Headline Food Data

* 147,554 min meals provided incl hot

meals (many providers provided 2 if not 3
meals per day)

* 97,091 Food/Activity boxes

* Food Boxes — Starter Box, recipe cards,
online link

* Family cooking
 Activity Boxes — weekly
theme/Summer Reading Challenge




HAF 2020

NUMBER OF
CYP BY KEY
STAGE

1638

979 ® Sum of CWAC
1000 865 B Sum of HALTON
® Sum of WIRRAL
580 544 538
500
0 B
Early Years  KS1 KS2 Ks3 Dlglcf:s:e ]
B Sum of CWAC 454 735 1638 547 544 521
mSum of HALTON 120 241 671 262 385 97
m Sum of WIRRAL 580 865 2239 979 538 55

Edsential

Community Interest Company




TOTAL ATTENDANCE/ENGAGEMENT - 155,904

HAF 2020
Total Attendance/

Engagement by area

Attendance 86883
0 20000 40000 60000 80000 100000 120000 140000 160000 180000
Attendance
m HALTON 18081
m CWAC 50940
= WIRRAL 86883
B HALTON ®mCWAC = WIRRAL

B Edsential

Community Interest Comparny




HAF 2020 Online Provision

ONLINE
PROVISION Online Hits

0 10000 20000 30000 A0000 50000 60000 70000
Online Hits
m HALTON 34168
m CWAC 23496
WIRRAL 6633

mHALTON m CWAC WIRRAL

Totalling 76,973 HITS (12,676 via Edsential)




University of Chester

Impact Report

University of

>Chester

Dr Rosa Fenandez

B Edsential

Community Interest Company



Bridge community Gardens

GARDENS 5
Grawing Detler Lives - Cheshire West and Chester







HAF Enrichment Activities
(Physical, Emotional Mental Health and Wellbeing)

Michelle Forder
Health Improvement Manager

Halton Borough Council
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Free School Meal eligible children Percentage of SEND
attendance

B FSM
™ Non - FSM

B Non- Disclosed

B SEND

Halton Region England England
Indicator Period  pecent Count Value Value Value Worst Best

Trend Range
Children in low income families (under ) ) ) ) )
o) 2016 $ 43850 196% 18.0% 17.0% 31.8% | 6.4%
;:E:u;i';tﬁ' meals: % uptake among 5540 $ 5042 260% 16.0% 135% 33.6% ) e 4.7%
Reception: Prevalence of obesity y = y y y |
(including severe ohesity) 201819 = 187 127% 106% 97% 14.2% @ I 5.4% ‘
Year 6. Prevalence of obesity 2018119 = 398 25.0% 21.5% 20.2% 29.6% e | 10.7% f \
(including severe obesity) i i o ——
Percentage of physically active . . y N . HALTON
children and young pecple 2018/18 - ) 45.9%| 46.8%| 28.4% - 67.7% BOROUGH COUNCIL
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Need for Halton to have the HAF program 


Holiday Activity Fund

The Edsential Summer Holiday programme provides
free meals and activities for eligible free school meal children
and their families across Halton during the summer holidays.

This year there are over 100 holiday clubs, offering a range of physical activities,
diverse enrichment sessions, and a whole host of online resources too!

All of our clubs are run by experienced organisations who will provide a safe and
welcoming experience where children will have fun and make new friends.

All of our delivery methods for this year’s Holiday Activities will adhere
to the Government’s guidance around COVID-19.

0\

— T\ __
HALTON
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Completed 1st year 2020
Much more than food distribution but part of a bigger program that fed into children young peoples and families as well as grass routes organisations 


MNorton Priory @NortonPriory - 25 Aug b
Throughout the #summerholidays we've had a great time providing craft
activities for #WindmillHill Big Local's young people through the Holiday
Activity Fund- last week the group made some pretty scary vegetable
monsters!

#HAF2020 ‘—'?‘-' St. Bede's Junior @stbedesjunio
. w #HAF2020 @EdsentialUK Baking
summer activities with our friend:

© G W S

FEATLRAMEG

RechargeRestoreCIC @RechargeRestore - 10 Aug v

rmr Second wellbeing boxes delivered today as part of our #haf2020
#healthyhalton project funded by @EdsentialUK  Lots of happy faces today

Q e Q 2 T
O 2 O n i
s> Halton Play Council @haltonplayc - 5 Aug A
g 2 more #HAF2020 videos The link below is how to Make a Kite. We post 2

videos everyday. If you receive free school meals in Halton and need free
craft resources register with us for delivery next week! @EdsentialUK
@HaltonCarers

@HaltonBC

@Chris_Carlin72

facebook.com/45014642841164...


Presenter
Presentation Notes
Range across the community and using social media to create the feeling of being part of something bigger. 


5 ways to wellbeing

Be
Active

Keep

_h__
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5 ways to wellbeing 
all activities that are known to improve the mental health and wellbeing of children and young people if we do them on a regular basis 
Added in Healthy eating 


Football
Be

Active

Dodgeball

In 2019/20 Children and Young People Boxing sessions

taking part in sport and physical activity for E - B \ N :
an average of 60 minutes or more a day | e e R ) | /4 Curling
decreased to 1.9% (86,500) compared to '
the same period 12 months ago, although

activity levels remain higher than in . Den building
2017/18.
Active Lives Children and Young People Survey | : ¢ ..; - Just Dance’
2019/20 e m—

Mini Olympics
Merseyside Partnership was 46.2% (above
National average).

Gardening

Forrest schools

Basketball



Presenter
Presentation Notes
At a time when children's  sport and physical activity was decreasing, physical activity in old and new ways was needed more than ever. 
There was lots of Face to Face PA programmed as well as new ways to engage with PA for the whole family through activity packs and video – encouraging little and often ethos.   
Active lives has actually found an increase in girls being PA finding new ways for them. 



Keep

Learning

26 FSM and SEND children attended sessions at

St Bedes.

* Increased quality relationships between
parents/carers and school staff

* A marked improvement in how well pupils
have settled into the school’s routine and
expectations when returning to school in
September

* One pupil, who has complex SEND and does
not always achieve academically, has a new
sense of confidence in herself and in school.
During the Holiday Activity Programme, she
demonstrated a wide range of practical skills
and her self-belief and confidence
blossomed.

St Bedes Primary
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Enrichment
Books reading 
Cooking
New skills – PIP

Ask library and PIP – diversity mama G picture?  



-

Connect

-

76% of provisions was
delivered face to face,
with 22% of provision
consisting on the
delivery of food and
activity boxes with
online support, and
only 2% of providers
delivering online only.

We didn’t really cook together much. One of us
would do it and then they would eat it.

There was no pleasure in the cooking of the food
either. Now we enjoy cooking together as a family
when there is time and it is much more fun. It has

brought us together
(Parent)

We enjoyed doing everything together as family
through this - cooking and eating. [t was a great
experience and we bonded more as a family. Every
time we cooked together we all took part. We learned
more about each other as a family than we ever have

(Parent)

It has been nice spendfng time with my Mum.
We wouldn’t usually spend this time together in
the summer cooking or learning.

| have rem'l'}f enjoyed it
(Child)

_h__
HALTON
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Families connecting 
Connecting with new services and provision 
CHI extended provision as it was so much more popular and successful than first estimated

Grange – reported laptop provision through Chester Uni was really helpful in connecting to those pupils. 
Foundry connected with activities and families – Norton Priory , games , hot meals  - they may not have had the opportunity to engage with (refugee families) 
Came back to sessions with photos of how the family had engaged with one another cooking and using activity packs 


Grass routes
organisations

Understanding the
community

Targeting the
correct people and
being able to run
activities they
previously didn’t
have the funds to
do.

21:26 © =% # Q =l 33%8

GH
?F’g\N AL r°4/

€ CHI community cafe Q

CHI community cafe
29 Oct 2020 -+ @

&

> 4
-,‘o“ é—' Lunch table prepared for FREE kids lunches.

e &

’O,L 0427 Come along to Phoenix Park and visit the cafe to

2/ O\e pick up lunch for your little ones! YEE cooxwane
D ND UTENSIL5)
4QTNER 058?%6@ ® - il 32% - : -
soalbesh= - Available from 11:30am - each pack contains a
€ https://www.inyourarea.co.uk/news/huge-..  *** ham, chicken or cheese barm, choice of crisps /

fruit / snack or haribo, with a juice drink

e NEWS

Huge effort sweeps Runcorn
and Widnes to make sure no
child goes without food

The community has come together to ensure no i, . = _
child goes without food during October half ' e S s
term. ; S TN =

28 October 2020

——
-
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Part of something bigger

Impact on Voluntary sector 

Further work in the borough over school holidays 

Partners who are now working in this field 

Feeding Halton network
 



A vast range of
activities available

Taking place outside

Awareness of how it
impacts the community

One family attending
the foundry brought
photos of ho the family
had used the activity
pack and cooking (with
a real awareness of
how this had supported
the family.
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Making things look nice – the studio 

(refugee families) 
Came back to sessions with photos of how the family had engaged with one another cooking and using activity packs 


Online cooking videos
Recipes in parcels

Healthy eating and nutritional
training and sessions

Food tasting

Spread tomato purée

thinly_on each base

HAMPERS NOW | ||
AVAILABLE <7

INCLUDING INGREDIENTS TO
MAKE CHICKEN JAMABALYA AND
SAUSAGE CASSEROLE

i S ] Ba

I~

COLLECTION TIMES:
MONDAY: I12Znoon=-3:30pm
TUESDAY: 7:30am - 2:00pm
& Cheshire West il‘.?wm @ o

C)Edser\'cial"’”““Mr i ) £y
T awlnm Voluntary Action m{frloT‘ =

The Grange Academy Aspire for Excellence
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the most popular was the food ingredients with recipes to prepare meals at home where all the members of the family could participate. 
HIT team providing healthy eating sessions 
Training for providers 


Summary

» (Grass routes provision
 Holistic offer (Not just food)
» Targeted at those who needed it the most

* Diverse enrichment activity

Healthy Meals

* Across the borough

_h__
HALTOMN
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Next steps access to MH training and Healthy eating PA training – earlier 

Feeding Halton Network


Any Questions?

Michelle Forder
Health Improvement Manager
Halton Borough Council
michelle.forder@halton.gov.uk
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Holiday Activity Fund Summer 2020 PIP and
partners in Halton

Power in Partnership
All or Nothing

Brook Community Training



Overview by Claire Bradbury

CEO Power In Partnership



Getting to make new friends
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Nature trails which teach us about our town




Far from the madding crowd




Being at one with nature ( no fish were hurt in
this activity)




Practicing our social distancing and social skills







Ladies leading the way!




With the guys close behind !!




Making our parks and gardens clean and tidy!




Nothing that nature cant fix!




WHY

PIP working with 16-18 year olds

Target the young 10 plus, to start impacting earlier on positive
behaviour

Improve struggling with social isolation

Feed the families — higher family breakdowns during Covid
Teach healthy lifestyles

Teach healthy eating

Improve physical activity and health

Improve mental health and wellbeing

Give young people safe places to go and things to do
Teach young people discipline and respect



What?

Boxing and fitness- For all !

Fishing- Quiet time, new skills, patience and timing !

Hair — trialling new skills in a safe training salon

Beauty- trialling new skills and interests in a real salon

Art — drawing, researching, new projects

Crafts — craft, painting, photos, sewing

Media — Gaming, social media, safety and security

Healthy cooking make, show and enjoy your lunch, with family and friends



Well?

Did it work ?

My opinion

Such a success and so much more than just a healthy lunch!
Feedback from one Mum

My son has struggled all his life with ADHD, anger management, learning difficulties and social isolation. This was
the first time ( and throughout Covid ) that | managed to engage him with any groups and with people his own
age. At first | stayed to make sure he didn’t have a melt down but over time | saw how caring and nurturing the
tutors were and | felt confident in leaving him there for the day. He has made new friends and cant wait for the
next holiday activity to take place hopefully this year. | cannot thank you enough

Mum of Young person Halton Summer programme 2020



Impact

Increased confidence
New skills and aspirations
New friendships

mproved respect

mproved nutrition

mproved mental and physical health, wellbeing fithess
Anti isolation.



Thank you colleagues and partners.... Here’s to 2021 !

* Any questions.....



Di Hollis

Wirral Borough Council

Bringing Staturoty and Community sector together to meet the needs of Children
Young people and families




Bringing statutory
and community
groups together to
meet the needs

of CYP

Diane Hollis
HOS Schools and Communities

» WIRRAL
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Supporting
school recovery
plan by delivering
FSM and
providing 1 to 1
support when
needed
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Producing

activity packs

https://wirralview.com more-19000-free-packed-lunches-sent-out-children-summer
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e Community/School/LA partnerships

* Plan/co-ordinate early as possible

What have we
learned?

12 month plan —all holidays

* Need variety of provision — eg Wheels Extreme
* Food Boxes and Activity Boxes

 Family food

e Online

Edsential

Community Interest Company




As a direct result of the programme:

Introduction of Halton LA to Feeding Britain. Halton are in the process of setting
up ‘Feeding Halton’ and are about to launch their first Feeding Halton Social
Supermarket

*Brackenwood Primary Wirral — Parents have now set up a Social Supermarket
for families from the school using a Shed that was purchased from HAF funds to
store equipment for use over the summer

*Edsential and The Welcome Network establish locality partnerships. The specific
aim is to work with Secondary Schools to increase the number of Key Stage 3 and
4 young people who engage with HAF, identify funding and make sustainable.

*Edsential are working in partnership with MSE (who were a provider of
HAF2020) to increase Youth Provision in South Wirral.

All online content is available for future programmes

Edsential

Community Interest Comparny

Current
Developments




DfE rolling out a National HAF Programme

What Next?

Easter, Summer and Christmas 2021
Flexible delivery over Easter and Christmas, Summer 4x4x4

Edsential supporting LAs with continued Co-
ordination, finalising the involvement over the next weeks

Fast turnaround on applications for Easter delivery

Start thinking now!!!!

Edsential

Community Interest Company




Bethan.Cooper@Edsential.co.uk
Heather.Lewis@Edsential.co.uk


mailto:Bethan.Cooper@Edsential.co.uk
mailto:Heather.Lewis@Edsential.co.uk
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